[image: Street view with city buildings, market and street sings]
	




	St. Paul Lutheran Church
2025

	

	

	
	

	


St. Paul Evangelical Lutheran Church of Calhan

	[image: ]



Who We Are
	Our continuing mission…
The St. Paul congregation is good at pausing to reflect where we’ve been, where we are now, and where God is leading us. Our mission of welcoming all is reflected in our lived values-meaning, you see our church in action in the community. While we wait to see if a pastor will be called to our fold, we continue weekly services, being led by Synodically Appointed Ministers (SAMs). Annual reports can show our progress by the numbers, but they don’t fully capture the volunteer work, love, or setting that keep people coming back for fellowship. 

	
	“God does not need your good works, but your neighbor does”
                                                                         -Martin Luther
	

	The following pages contain words from church leaders, numbers from data, and a general overview of 2025 at St. Paul Calhan. 






Agenda
Annual Congregational Meeting
St. Paul Evangelical Lutheran Church of Calhan
November 23, 2025


	Opening Prayer
	Call to Order
	Approval of Agenda
	Approval of 2024 Annual Meeting Minutes

Reports
	President’s Report			Blair Bartling
	SAM’s Report				Matt Heitmann
	Financials					George Fosha
	Social Ministry				Ginger Flynn
	Administrator				Karen Rau
	Beer ‘n Brats				Diana Strobel
	Preschool Report			Pam Gotschall

New Business

	Approval of the 2026 Spending Plan

	Election of Council Members – (1) 3-year term
	
	Business from the floor
		Carpet and Trim Bids  
                  Church Check-In: Member Feedback 
                       




2024 Meeting Minutes
Annual Congregational Meeting
November 17, 2024
1. Call to Order: 11:15
2. Devotion – Pastor Harvey
3. Review the Agenda – Addition to Agenda (5)
4. Approve last year’s minutes - Kelley Fowler motioned and Linda White 2nd. Motion Passed
5. Approval of Reports – Cindy Kanuch motioned and Janette Bartling 2nd.Motion Passed.
New Business
1. Election of Council Members
A. Blair Bartling
B. Laurie Lamm
          2.  Spending Plan – 
A.  We have ratcheted down are spending because of lower attendance and offering. The Pastor Salary also has gone down as he prepares for retirement.
B.  The discretionary Fund needs more money as request for help have come in over the last couple of years. Proposal of not more than $150.00 per person to go towards items such as Gas/Electricity/Propane/Rent. The payment goes directly to the vendor not to the person.
C.  An increase in Karen Rau salary in next year’s budget is due to her hours will increase when Pastor Harvey Retires to help support our Lay Ministry and support the office and church requests.
D. We hope with the reduction of Salary to put $5,000.00 back into the capital improvements fund to help with the future need of a new furnace which hopefully will hold out for another 10 years.
E.  The Financial year for the church is from October through September each year and there will be Pastor pay from October through December coming out of this budget.
Linda White motioned to accept Spending Plan and Kelly Fowler 2nd – Motion Passed

3. Lay Ministry Report:
Janette Bartling:  Reported that they started the classes on February 2024 with the classes happening once a month on a Saturday with members from the synod coming out to teach them. They Lay Ministry Team will be commissioned on January 26, 2025.
Dave Slothower: The class title is Excellence in Leadership, and they have had 72 hours of training so far. They have received help and encouragement from a church in Utah which has done the program. There is difficulty finding a Pastor currently, but the call is still out there. If you have suggestions or concerns, there is a box in the narthex our you can talk with any Lay Minister.
Gail Bagenstos:  There are four areas of Lay Ministry:
	1. Sunday Worship
	2. Pastoral Care
	3. Special (Wedding/Funeral/baptism)
	4. Community Outreach
We need to support each other and appreciate the challenging work the Lay Ministers have put into each sermon and please talk with someone if you have questions or concerns of the process.
Pastoral Care is our faith community at large and reaches out past the church.
We need to incorporate a larger community by listening and networking and to refer professionals in helping with weddings/funerals/baptisms and other services.
George Fosha: Lay Ministry means Parishioners/followers and laborers. Excellence in Leadership is for our brothers/sisters/friends and family of the church in ways to communicate and connect with the congregation and the community of Calhan. George wanted to thank Kelly Fowler as he has looked up to her and is profound by her involvement and impressed with her taking on the Lay Ministry.
Kelly Fowler: Wanted to express that the Lay Ministers stand beside each member and are part of the congregation so please brings concerns forward if you have any.
Carl Strobel wanted to thank all the members of the Lay Ministry as he went to the first meeting and decided that it was not for him, and he appreciates the team.

4. Items before the council:
Community Engagement like the Beers & Brats are a wonderful way for community engagement, and we need to think of other ways to reach out such as education/adult forum/meditation/grief groups/support/parent/12 step model. 
There are new sheets in the Narthex with the schedule of who has volunteer for each Sunday.
Gail also wanted to report on the Online Worship which extends out to weekly Bible Study/meetings and virtual training. The online presents have been consistent.
Pastor Harvey: When he was in California there was a supply pastor at his church which was a female and he wanted to comment that she had the holy spirit with her, and he believes that the Lay ministry has the Holy Spirit with them.
Blair: Wanted to point out that the Synod is there to help use and supply resources to help us through the process. They too have had budget concerns and have had to cut staff and expenses. 
Karen Rau states there is a report available on the attendance at church.
Approval of minutes – Dave Slothower motion and Cindy Kanuch 2nd – motion passed.
Closing Prayer – Pastor Harvey
Adjournment: 11:55





	


Council President’s Report
It has been a fast year here at St. Paul Lutheran church with many changes.

We are already closing in on a year of having our SAMS lead our church service every Sunday and during Lent.  I believe this has been a very smooth transition for us going from pastor led to lay ministry led.
Like all other things that happen when there is change, there were snags along the way, but everyone persevered and made it work.  
We do have a new phone system in place.  We are still working out the bugs in 
that, but the plan is when it rings to the church line and no one answers it will go to one of the SAMS members and he/she will call you back or get the message and come and visit.  We also have a memorial garden thanks to the Kobilans and Mitchells.  
We give a huge thank you to Kevin Kanuch and Mike Seymour for the continued work on the church grounds and inside the church.
Another huge thank you to Alicia Seymour for her continued effort to clean the church every week. 
Chuck and Janet Uhlir have taken over the Sunday Live Streaming of our service, a huge thank you to them for stepping into that position.  We also want to thank all of you who continually come and support our ministry at St. Paul Lutheran Church.   
As always, if you see something that needs done, feel free to step in and do it.  
Thank you to all for continued support of our SAMS as we move forwards.  This is a huge task for those involved and we would like to thank them as well, Gail Bagenstos, Aaron Shaha, Matthew Heitman, Jeanette Bartling, George Fosha, and Dave Slothower.
We also want to thank all of our musicians for continually showing up every Sunday, Carl and Diana Strobel, Dave and Linda Slothower, and Kelly Fowler.  Thank you for keeping our music going every Sunday.
May the good Lord bless you as we move into the next year.
In Christ’s Love,
Blair Bartling
Council President 


2025 Financial Report and Spending

Income:			    		Spending:
October Giving: $10,960			Benevolence: $6,841 
November Giving: $7,710		Church Ministries: $10,202
December Giving: $13,958		Staff Compensation: $24,623
January Giving: $11,196 			Pastor Compensation: $10,984 (Oct-Dec)
February Giving: $6,800			Fundraising: $1,116
March Giving: $13,879			Insurance: $13,145
April Giving: $10,689			Communications: $1,724
May Giving: $8,847			Propane: $3,185
June Giving: $2,575			Water/Sewer: $1,176
July Giving: $6,487				MVEA: $3,453
August Giving: $4,457			Trash: $481
September Giving: $6,538		Office Expense: $10,096
Total Giving: $104,758			Building Maintenance: $7,398
						Total Expense: $94,424

Account Balances

Youth Account: $5,567
Memorial Account: $10,387
Reserve Account: $8,455
General Account: $28,518
Total Accounts: $52,927

Average Attendance: In Person/Online

Jan 25: 30/14			May: 32/8			Sept: 27/8
Feb: 30/12				June: 37/9			Avg 2025: 33/10 (Jan-Sept)
March: 31/11			July: 34/9
April: 41/12				Aug: 32/6

2026 Proposed Budget
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SAMs Report
The Peace of Christ be with you always, 
     As I reflect on the past year and the changes that St. Paul has undergone, I can’t help 
but see blessings all around us. What a clear sign of the Spirit hard at work—right here among us in Calhan. We are approaching a major milestone: a full year of Lay Ministry. And what a blessing it has proven to be. 
     This January, our lay ministry team completed a year-long training program. We 

welcomed our new Bishop, Megan, into office, and she wholeheartedly embraced the lay ministry plan at St. Paul, helping finalize the commissioning of our SAMs. We 
commissioned seven of our own congregation members to preside over Word and 
Sacrament, and with Pastor Harvey’s retirement, we were “cut loose” to share the Good News on our own. Even with the uncertainties surrounding how lay ministry would look, feel, and function at St. Paul, our team leaned on one another—and on our faith and prayer—as we settled into this new role with confidence. 
     In May, I attended our annual Rocky Mountain Synod Assembly in Albuquerque, New Mexico, where St. Paul was very much in the spotlight. Our congregation’s bold step into fully lay-led ministry drew curiosity, admiration, and heartfelt support from many across the synod. As lay ministry continues to grow and become a new normal 
throughout the wider church, St. Paul was lifted up as a living example of what faithful, Spirit-led leadership can look like in a changing time. 
     I was deeply honored to be asked to help lead and preside at worship during the 
assembly—an experience that not only affirmed the work we are doing here at home 
but also reminded me of the broader community of faith walking alongside us. The 
conversations, prayers, and encouragement we received made it clear that the Spirit is moving far beyond our walls, guiding congregations everywhere to explore new forms of ministry and service. 
     St. Paul remains the first—and still the only—congregation in our synod led entirely by lay ministers without a pastor. The Spirit is clearly moving in this place, leading us faithfully into the future. 
     Ministry outreach has also been flourishing. Weekly Wednesday dinners returned this year and have become wonderfully well attended—an outstanding expression of Christ’s love and of our commitment that all are welcome. We also 
gathered once again with family and friends for our annual Beer and Brats Festival; 
though the wind and weather tried their best, the brats filled bellies, and the fellowship filled hungry souls. 
     This year, we also grieved the loss of dear friends and family, trusting in the promise that the faithfully departed now rest in the loving arms of the Father: 
[image: Two Hearts outline]Phyllis Kauffman [image: Two Hearts outline]Della Mussy [image: Two Hearts outline]Beth Babcock 
We give thanks for their lives, their faith, and the ways they shaped our congregation. 
     Our lay ministry team continues to grow more confident each week as we learn to work in deeper harmony with one another. On behalf of the entire team, I want to extend heartfelt thanks to every member of our congregation who has lifted us in prayer, stepped into new roles during worship, or supported St. Paul throughout this transition. 
     Thank you to Jeanette, Dave, Gail, Aaron, and George for the time and devotion you have poured into sustaining this ministry. Truly, without each of you, the reality of this congregation would have looked very different—and far less hopeful—than it does today. Thank you as well to our musicians and cantors who lead our voices in praise on Sunday mornings, to our council for their steadfast support and guidance, and to all who have fed, cleaned, planned, cooked, worshiped, organized, and served in any capacity. 
     If I have overlooked anyone, please know this: your work matters. This church does not exist only within these four walls—it lives in the hearts of the people who gather here. You make this congregation rich in faith and vibrant in spirit. 
     I have nothing but praise for the work our team has done this past year, and I am 
confident that St. Paul is moving into the future with strong and faithful hands guiding it. I give thanks daily for the resolve, generosity, and faith of this congregation. It is truly a testament to God’s work alive in our midst. 
    
 Blessings to you all, and to this congregation, in the year ahead. 
Matthew Heitmann, 
Synodically Authorized Minister
Administrator’s Report
     As we close this year, I give thanks for the steady rhythm of grace that has carried us through seasons of growth, reflection, and renewal. It has been a joy to serve alongside our dedicated lay ministry team and to witness the Spirit moving through our congregation in both quiet and profound ways.
    Supporting SAMs: My role has included supporting the lay ministry team through providing weekly worship planning materials and communication logistics. I continue to prepare weekly bulletins, refer those in need of pastoral care to a SAM (Synodically Appointed Minister) member, and support the general needs of our laity group. 
    Attendance Overview: Our church’s attendance is maintaining around 33 people each Sunday in-house, and 10 online attendees. We have a backup online streaming person filling in for our usual person who is taking a sabbatical from that duty. There are a few more children attending regularly. One new family was 
overheard saying how they felt at home here from the beginning, so warm was the welcome of St. Paul. We are not just growing in numbers, we’re growing in depth, and in welcome. 
    Highlights and Community Outreach: A reflection garden has been set up on the south side of the church, including a stone with names of deceased, a concrete pad, and large stones to deter vehicle traffic that may not see the secluded meditation area. The idea is that anyone may place a token for a deceased loved one, including an engraved name, in this area. Benches or other seating has been discussed, as well as more foliage for increased privacy.
· Wednesday dinners have been going in full swing, with about 25 people attending regularly-including a group of non-Lutherans! 
· A local 4-H group meets monthly in our building 
· We participate in the Angel Angels program with the pantry to anonymously fulfill Christmas wish lists of local teens who use the pantry services. 
· There is now a QR code to scan to ask for prayers, as well as the low-tech option of prayer request sheets in the narthex. 
     Looking Ahead: Plans are underway to start up a chair yoga/senior exercise class once a week, possibly include game night and/or craft morning to offer recreation and social interaction as a neighborhood based small group time, maybe offer a weekly coffee hour just to get together for chatting. With flowing forward, we’ve had fewer musicians available on Sundays. We are exploring the possibility of hiring a musician to support worship when volunteers are unavailable. The church is exploring additional worship and event space to meet the needs of large gatherings, as well as anticipating an increase in membership once the town grows with the two new subdivisions in the works. 
     In closing, thank you for the privilege of serving this beloved community. May we continue to walk in grace, rooted in faith and open to the Spirit’s leading.

Peace of Christ,
Karen Rau-Admin


Social Ministries Committee Annual Report 2025

The Social Ministries Committee meets as needed and is committed to meeting the
mission of St. Paul Lutheran Church. The committee consists of Cindy Kanuch and
Ginger Flynn. We would love to have a few more people join the committee to
expand our outreach.
Since the last congregational meeting, the Social Ministries Committee worked on
the following events:
· Holiday food baskets—thanks to the generosity of St. Paul Lutheran we were
able to raise money for Thanksgiving and Christmas dinners for needy
families in our community. Donations were significantly over the stated goal.
· The committee hosted a pizza dinner and Christmas decorating party to get
the church ready for Advent and Christmas.
· Angel angels—St Paul received angel angels from the Eastern Plains
· Community Pantry. All the angels were taken by the congregation. The angel
angel program provides individual gifts for teens in the area.
· Fat Tuesday pancakes—the social ministry committee planned a pancake
feast, but it was cancelled due to weather.
· Lenten soup suppers—there were 5 Soup/Supper/Holden Evening Service
during lent (one of them was cancelled due to weather). There was a wide
variety of delicious soups and salad prior to the Holden Evening service. We
had an average of 12-15 people each week.
· The Lenten Offering was designated to be given the Calhan High School
chapter of the FFA. Once again, the congregation went above and beyond,
we were able to give a very generous donation to them.
· Beginning of the summer BBQ and game night—in June we had a “welcome
summer BBQ and game night for approximately 15 people. We enjoyed lots
of good food and laughs were had by all.
· Monthly quilting—this is on going project. On the last Sunday of the month,
a group of nimble-fingered people create beautiful quilts that are donated to
people in need.
We are now in the process of planning some activities for the holiday season. If
you are interested in joining the Social Ministries Committee, please contact Cindy
or Ginger.
Sincerely submitted,
Ginger Flynn


Beer ‘n Brat Report
Info Event date and time: Oct 4, 2025, 11:30am-6:00pm on St. Paul Lutheran grounds, main parking lot. 

Tent & Setup Church owns 2 large, 2 small tents, and one small for bar. One church tent was ruined in an afternoon microburst, and Norlyn’s tent was destroyed. Food cookers bring their own tent to use over the grill out back. Tent frames are preset Friday, to be setup Saturday. Parking area mowed lot west of church. 

Entertainment Pup Morse from 12-3, The Other Thing 3:30-6. Bands are paid $300 each (total $600).

Food & Pricing: $15 plate w/beer, $12 plate w/soda, $5 single brat, $5 beer, $2 dessert, $1 water or soda. Full plate includes bratwurst and bun, sauerkraut, potato salad, dessert, and drink. Bratwurst flavors: original, bacon cheese, swiss mushroom, jalapeno cheddar. Beer flavors Coors lite, Sam Adams, 1554. Desserts: apple strudel, black forest cake, bee sting cake.

Equipment Used 12 roasters for keeping food hot, borrowed 23 tables and 50 chairs from fire department, garbage cans, coolers, 6 taps, 6 pitchers, parking sign, event rolling sign, feather flags (2), power strips, extension cords.

Decorations lights, fireworks, scenes, folding balls, tablecloths, crepe streamers, boxes, pumpkins. Need tape to keep tablecloths on tables. Used to-go containers for those not staying at the venue.

Advertising Signs, Ranchland News, Falcon Herald, Saver Shopper (used in past)
Financials Cash on hand $370 (16 10s, 60 1s, 30 5s), Ranchland ad $382 (two weeks), Beer $190 (12x12 packs, 6x24 packs, 2 kegs), town permit $10, Insurance $379, Square payment $33). 

Monies Cash Bank Deposit: $4,293, Square deposit: 583. Total income: $4876. Total number of customer orders: 387. This makes the average order cost $12.60. Less expenses, total income $3282

All in all, the event went well. The crowd was moved inside in the early afternoon due to high winds and wind gusts. The event was held the same day as the Methodist fall rummage sale at Whittemore Hall. Desserts and other food prep was done in the days beforehand. Brats are obtained from a meat store in Iowa, all other food is donated by congregants. A large, covered, outdoor area would be nice in future because of weather. This year, the serving line was moved from the pavement to the front lawn, with positive feedback. 

Preschool Report
A Year of Joy, A Season of Pause

     Our preschool year ended on a high note with a joyful field trip to the Cheyenne Mountain Zoo. It was a fitting celebration for our morning class of seven children, two of whom will be moving on to kindergarten in the 2025–2026 school year. We’re proud of their growth and grateful for the time we’ve shared.
     As we look ahead, we face a season of transition. Despite advertising efforts, we were unable to recruit new staff. With no substitutes available and our sole teacher moving on to new career opportunities, the preschool will enter a period of hibernation for the 2025–2026 school year. The director remains on paper until a replacement is found.
     We are hopeful for a fresh start in Fall 2026. Enrollment remains open, and we are actively seeking a lead teacher, director, and substitute educators. Ideally, hiring decisions will be made by May 2026 to allow time for preparation and planning.
     Financially, our preschool can operate sustainably with a minimum of 14 full-time students. Our current bank balance is $22,751. Thanks to a generous grant received two years ago, we were able to remain open this past year, though it required drawing approximately $10,000 from our reserves.
     We extend heartfelt thanks to all who have supported—and continue to support—our preschool ministry at St. Paul. Your prayers, encouragement, and generosity sustain us as we pause, reflect, and prepare for what’s next.

Notes
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