St. Paul Lutheran Church
Council Meeting Minutes
September 28, 2025
Present: Blair Bartling, George Fosha, Deb Drew, Laurie Lamm, Aaron Saha, and Karen Rau
Absent: Matt Heitmann
Special Guests: Chuck Uhlir and Dave Slothower 
1. Devotion Prayer – Aaron
2. Call to Order: 11:20a.m.
3. Approval of Agenda 
4. Consent Item:
A. Minutes – August 2025
B. Treasurer’s Report
5.  Reports
 Administrator’s Report - None
Financial Report/Treasurer Report – Our general fund is doing good and growing steadily with around $10,000.00 in reserves and $8,000.00 in the Memorial account and $1,000.00 in the youth fund and the general fund around $25,000.00. 
Sams Report – A call for a pastor is on hold for a year to give SAMS a chance. Only a few members of the Sams group remain active. 
6. Old Business
Cloud Storage corrected by Chuck Uhlir – There is about 30gb with zoom for saving              past services and we are only using around 11gb. The proposal to save 60 days on services will undergo further discussion with the SAMS group. Chuck also completed the survey of all the communications devices that the church has and their effectiveness, he has four criteria on how he rates the equipment such as expandable and future needs. He suggested we buy a router and mesh which would help with the Wi-Fi. The router would be around $260.00 and the Mesh around $140.00. Aaron moved and Laurie seconded the approved purchase. They will get this ordered and hopefully have set up before Beer and Brats to help with the intake of credit cards.
Beer and Brat – October 4th Aaron has a Permaculture meeting that day and would like        to invite the group and after meeting they can talk with individual’s farmers about permaculture. 
Bids to replace carpet? Blair is still working on getting bids, O’Briens was out two weeks          ago and we still have not received a bid from them. 
 Senior exercise class. Still looking into exercise class or a coffee hour at the church will         ask the congregation at the annual meeting to see if anyone is interested. An Exercise class will add about $200.00 to our insurance policy each year. 
7. New Business
Reflection/Memorial Garden - Albert Koblian will install pavers, we will pay the bill, and he will then donate to the church to cover the cost. He will also cover the cost of filling in the hole in front of the church where the stone was. JJ Monger will use a tree spade to move trees near the memorial. It was proposed to display a bronze plaque listing the sixteen founders. Will check into prices but think it is around $250.00 per name. A dedication ceremony was suggested for the completed Memorial/Reflection Garden. 
Janet Uhlir said she would run for council.
Who is up for council (it is not Blair) - Matt Heitmann is up this year and Blair will check with him and see if he is interested in being on council again. 
Congregational Meeting – Will plan for November sometime, we need to have the budget done first and two weeks of positing the proposed budget before the meeting. 
Addition to Minutes: Dave wanted to suggest that we pay the person for cooking the meal for Wednesday night’s dinner. This may come out of the social ministry fund and will need to look at budget and discuss. There was discussion on putting up a flyer at the pantry to invite the community which led into the next discussion on knowing what the main dish is and having enough food if we invite the community. The sign-up sheet will be available at the next dinner to let us know the main dish in advance and help plan the rest of the meal. 
Dave is also looking into hiring a pianist since Kelly will not be available for a while, her work hours have changed and are a conflict at this time. This will be budget item to investigate. 
             The second application of spray to pine trees was completed last week.
There will be no Animal Blessing service this year.
Budget Meeting – October 26th.
8. Next Month’s meeting – October 26, 2025
      Adjourn: 12:15 pm
