St. Paul Lutheran Church
Council Meeting Minutes
August 28, 2026
Present: Blair Bartling, George Fosha, Deb Drew, Laurie Lamm, Janet Uhlir, Karen Rau and Carl Strobel
Guest:  Gail Bagenstos
1. Call to Order: 10:00 a.m.
2. Devotional: George
3. Review Agenda: Laurie motion to accept Agenda as is and Carl 2nd and the motion passed.
4. Consent Item:
	Minutes – July
	Treasurer’s Report
George reported that the Salary line item is higher because of a payment for taxes on payroll that were due for July.  
Under Utilities, it covers the Town of Calhan and MVEA. The Electric bill is a sliding amount each month going up and down depending on the time of year.  The Glaser Gas is a set amount each month as it is setup on Budget Billing.  Another utility is Connexon and Chuck related that the system is slow sometimes on delivering the packages, online streaming content and would like to upgrade to 1g.  Karen will contact them and check into the cost for our next meeting. 
The income has been down about $1,000.00 over the last couple of months due to time of year. We are average around $4200.00 per month.  Most offerings that are made on Sundays are in the offering plate and some are made online through Vanco.
There was a $50.00 charge on the credit card due to wrong box returned to rise brand internet.  At one time we had replaced the box and Karen did not know it was the wrong box.  The fee was much higher but they only charged us the $50.00. 
Blair motioned to approve July Minutes and Treasurers report and Carl 2nd – motion passed



5. Report’s:
	Administrator’s Report
Karen provided a report of her duties each month, please see the report that is attached to the agenda for the meeting.  Overview of duties include Facilities and Operations, Finance and Compliance, Worship and Communications along with Pastoral and Congregational Care. She averages around 20hrs a week and some weeks it is more depending on the season.  Yesterday she receives her first text at 6:30 am and the last one a 9:30pm regarding church business. 
Nelson Forestry will be at the church today at 1pm to spray the trees for beetles.  We have a contract with them for twice a year.
	Financial Report
George does prepare a more detailed report with expenses each month and will provide a copy for next meeting.  The bank statements are also available for anyone to look at. For July more money went out then came in and the council would like more detail of those expenses.
	Sams
The Sams group started with 8 members and now we are down to 4 members. There are two members that do not help with the presiding due to eye sight and playing music.  One Sam member needs to do communion and then anyone in the congregation can help with communion, prayers or readings.
Pastor Larry – William Davis is mentoring the Sam’s group and has meet with them a couple of weeks ago.  He is a retired Pastor and has connections with the synod.  He is training now to be a mentor for Sams groups.  We are the only church at this time without a pastor.  He volunteers his time.
The Sams group is a significate part of the community. They provide outreach and Pastoral Care along with Sunday sermons.  Example: They have spent a couple of hours with a member who was having problems, talking with him and giving advice.  He is doing much better today. 
Our Wednesday Dinners are one of the outreach programs for our community, some of the people are our friends along with some of them from other churches.  We invite them to stay after dinner during Lent to participate in our church service. 


	
Preschool
Tuesday September 8th will be the first day of school and they have 5 children along with the Director a group helper and one substitute teacher.
The state is mandating a lead test for the pre-school and Janette will take the samples this Monday and send in for testing. The town of Calhan does do a Lead test every year.
Pre-School does have a square to receive payments each month for tuition for the children and they add the 3% charge to the parents. 
6. Old Business
	Furnace/AC
We have made our first payment to the Furnace Guy in August and as long as it is made on time there will be no interest charged.  We also received $1,300.00 from the congregation towards the furnace. 
The Sniffer was hooked up wrong on the furnace, but at this time has been fixed and everything is working well. It has a one-year warranty.  Next, we will need to get an inspection from the county.
We do have a contract with them for two annual visits a year for cleaning and inspections on the furnace and the heat pump to make sure everything is working correctly.  This year it was $250.00 and next year will be a full year at a cost of $500.00.  We also get a 10% discount on all parts for the furnace. 
The Furnace/ac in the pre-school part of the church will need to be replaced soon and will need to be address with next years budget. 
Deb motion to pay the contract fee for cleaning and inspections and Carl 2nd – motion passed. 
	Augsburg bulletin covers
The Bulletins cost about $480.00 year and we could save by doing them ourselves.  Carl suggested that maybe we could come up with a cover page to simplify each week with maybe a change during different seasons of the church. It was decided that we would start doing our own bulletins each week.
It was decided that we order 50 Word in seasons and devotions.  They come out quarterly and will start the increase in January.  Janet suggested that we mail some to shut-ins and she could mail along with cards that she mails out to them. The cost is around $145.00 per quarter so that will increase the budget line item for next year. 
Karen will check and see if we have any catechisms here at the church available and if not will order some.
7. New Business: 
	Set and approve congregational meeting (about chairs)
To set a Congregational meeting we need to post it for two weeks, and Gail advised us that we do not have to weeks to make the decision. On September 5th there is a church from Texas coming to buy the Chairs at that time.  After discussion it was decided that we were not in favor to buy the chairs at this time as we felt the majority of the congregation liked the pews. 
Blair Motion that we do not buy the chairs and Janet 2nd – motion passed.
	Beer and Brats – Update
September 26th – Beers and Brats – 12-6 pm 
It was suggested that we look at redesigning the add/posters for Beers and Brats for next year. As it shows a picture of someone drinking Beer. Some people may think that it is     inappropriate for a church. 
The square we use for credit card charges will cost $40.00 and then a fee based off of our sales.
The cost of the one-time insurance for a special event if $450.00.
Blair will deliver the liquor application to the town on Monday along with a $10.00 application fee. 
George will contact the FAA to check and see if they will help us with clean-up this year. 
	Preschool insurance $400 (shared operating costs)
The preschool insurance is a $400.00 rider added to our church insurance policy.  The preschool needs ten kids to supply the budget and at this time they only have five.  Blair proposed that we pay the premium this year and may need to have them pay at a late date.  The preschool has been with St. Paul for approximately thirty-four years. 
The preschool buys their own paper and then uses are copier and toner through our contract each year. 
Janet motion that we pay the $400.00 rider for the preschool along with the use of the copier Blair 2nd – the motion passed. 


	Parking Lot $7,000
The parking lot needs resealing and restriped at this time along with a hole that needs filled.  Our last quote was $7,000.00. George will talk with the guy and get a new bid and bring to the next council meeting. 
	Roof
Blair had J.J. Wilcox out to check the roof after the hail the other night.  He stated there was no hail damage but the roof does need replaced due to the age. He estimated the cost at around $50,000 to $60,000.  We have one more year to get a Ryder for the roof before they will not cover it anymore.  We will look at the budget and add for future replacement. 
George will talk with Farmer’s State Bank and see if they would do a no interest loan or low interest loan for the roof replacement. 
	Annual Budget
We need to start preparing the budget for the next fiscal year. Karen, George and Blair will meet and prepare budget to present to the council for approval.  Blair would like to see this accomplished by Christmas.  
8. Next month’s meeting – October 1, 2026 10:00 a.m.
9. Adjourn: 12:00 p.m.


